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Common problems

Common Causes

Case studies

What we’ll cover:



GAMEPLAN
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Challenges lead to problems
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Limited capability Overstretched
Increased 

stakeholder pressure



What we want is a team full of A-players

• Confident that we can hire the right people consistently 
• More time for working on not in
• Maintain a positive culture, lower stressed environment
• Retain valuable team members
• Team focusing on the right stuff
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3 Common 
Causes
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Sarah



Number 
Hiring without a plan
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Questions?

Exercise
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Number 
Not being clear about what’s 

in it for them
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Being good at what you do, having a 
great culture, teams and a great 

offering isn’t enough
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Number 
Not enough focus on process
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Will you be able to attract, hire 
and keep A-Players if these 

aren’t addressed?
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Christopher
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How are you doing?



THANK YOU

Have any question?

Gameplan registration

nici@talentgateway.net
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